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The Moscow Method of Prioritisation: A One-Page Guide

The MoSCoW method is a powerful and flexible technique for prioritising tasks,
projects, and features based on their importance and urgency. Here's a concise guide to
implementing the MoSCoW method in your project or workflow.

Understanding MoSCoW
MoSCoW is an acronym that stands for:

- M- Must have: These are non-negotiable items or features your project needs to
succeed. Without them, the project will not succeed or proceed. They are the top
priority.

- S - Should have: Important but not critical features. These are necessary for a fully
functional project but can be delayed without putting the project at risk.

- C - Could have: Desirable features that, while beneficial, will not make or break the
overall project. These are considered only after 'Must have' and 'Should have' tasks are
allocated.

- W - Won't have (this time): Items or features that are agreed upon to be out of scope
for the current project timeline or budget but can be considered for future updates.

Implementing the MoSCoW Method

1. List All Tasks and Features: Start by listing everything you want to do or include in your
project. Be comprehensive.

2. Categorize Each Item: Go through your list and assign each item to one of the
MoSCoW categories. This requires understanding the goals, limitations, and scope of
your project.

3. Engage Stakeholders: MoSCoW prioritisation should be a collaborative effort. Engage
with stakeholders, including team members, clients, and users, to ensure a shared
understanding and agreement on priorities.

4. Review and Adjust: Priorities can change as projects progress. Regularly review your
MoSCoW categorization to ensure it still aligns with project goals and stakeholder
expectations.

5. Plan Accordingly: Use your prioritized list to plan your project phases, sprints, or
workflows. Focus on 'Must have' items first, ensuring the project's core objectives are
met before moving on to 'Should have' and 'Could have' features.

Benefits of the MoSCoW Method

- Clarity: Clearly defines what's essential and what can wait, reducing ambiguity and
ensuring that the team focuses on the right tasks.
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- Flexibility: Allows for easy reprioritization as project needs and external conditions
change.

- Stakeholder Engagement: Involves stakeholders in the decision-making process,
ensuring their needs and expectations are considered.

- Efficiency By focusing on what truly matters, teams can allocate their resources more
effectively, avoiding overcommitment on less critical tasks.

Conclusion

The MoSCoW method of prioritisation is a straightforward and adaptable approach that
can significantly enhance project management and decision-making. By distinguishing
between the must-haves and the nice-to-haves, people can focus their efforts on what
truly matters, leading to more successful and focused project outcomes.



